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Quality Management Policy

Mendelssohn Construction undertakes commercial and residential construction, and asbestos management and
removal. It is our policy to ensure that any work carried out within the scope of the business complies with the
Quality Management System and applicable regulatory requirements.

Quality objectives have been set and are measured and reported regularly to management in accordance with a
predetermined review schedule.

The key company quality objectives are:

. Meet Legislative and Regulative requirements at all times

. Maintain and continually improve the organizational quality management system
. Maintain 9001 internal systems

. Actively maximize product and service quality

Those in organisational management roles have the full support of the Director to establish, implement, maintain
and continually improve the quality management system and its objectives in accordance with this policy, ISO9001
and other applicable regulations, standards and guidance. This is done through the use of organisational objectives
and targets, audit results, analysis of data, corrective and preventive actions and management reviews.

Mendelssohn Construction ensures communication of the policy to workers, clients, contractors and visitors
through induction processes, training activities, public display and project planning documents.
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